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Introduction

Introduction

An alternative approach – The Community Trust Partnership

Rohcan and Aecom combine to form a specialist development team which has a strong track 
record of delivering sustainable communities with local authorities and other public bodies 
through the Community Trust Partnership (CTP) development model. Together, Rohcan and 
Aecom have the ability to provide the funding, experience and expertise to deliver complex 
regeneration projects.

What is a Community Trust Partnership (CTP)?

A Community Trust Partnership (CTP) is a non-profit distribution company incorporated on an 
equal basis between a local authority / public body and an institutional development funding 
partner. The CTP allows public sector regeneration projects to be delivered using private 
sector institutional funding.

A key benefit of the CTP model is that it allows the local authority to retain control of the 
content and design of the project, thus enabling them to shape the development to wholly 
reflect local needs, whilst the private partner is responsible for the delivery of the project. It 
also ensures that community infrastructure to support regeneration is planned and integrated 
at the outset of the project. 

How does it work?

The CTP is a non-profit distribution company. It is based on using institutional long term 
funding (25-35 years) to provide multi tenure housing in urban and metropolitan areas and is 
ideal for urban extensions, local authority regeneration projects and estate refurbishment and 
regeneration. The funding is provided on a long term, fixed or index-linked basis and amortised 
over the long term therefore the interest and capital on the funding is repaid over the period 
(typically between 15-40 years).

Crucially, this funding model allows a scheme to be developed that reflects local needs, rather 
than commercial market requirements.

All surpluses generated are retained within the CTP and are used for the benefit of the  
CTP assets. 

In this way the local authority can decide how the surpluses are spent. For example, if the CTP 
has been set up to provide affordable or council housing then the surpluses can be set aside 
in a sinking fund to deal with maintenance and running costs, so making the development self-
funding. An alternative would be for the surpluses to be used as capital to provide additional 
housing or further development of the scheme in the future.

Importantly, CTP projects fall outside the OJEU procurement process as the local authority 
is not procuring any services, supplies or works. This obviously has several advantages and 
benefits. The CTP will undertake to deliver the project on a fixed price, turnkey basis. This 
gives certainty of cost and programme. The local authority is fully involved in the design and 
specification of the scheme as part of the project team. The project cost is fixed once  
a specification has been agreed with the local authority partner.

This process removes the procurement, development, and construction and delivery risk from 
the local authority to the CTP funders. This allows projects to be fast tracked and also saves 
considerable amounts of resource from a local authority perspective.

At the end of the funding period the assets revert to the local authority on a sale and lease 
back model. In practice the CTP will be in the sole control of the local authority.



Page 2

CTP and the Carpenters Estate

Why a CTP is the right model to deliver the regeneration  
of the Carpenters Estate

Rohcan recognises that the London Borough of Newham’s vision 
to regenerate the Carpenters Estate is a high profile and long term 
project. Furthermore, local sensitivities towards the vision, particularly 
from those communities that live on the Estate, need to be recognised 
and addressed as part of the regeneration approach.

It is this context which makes a CTP the most appropriate approach  
to deliver the regeneration of Carpenters Estate.  

• The CTP model ensures that the Council would be in control of 
the redevelopment. This would therefore allow the Council to 
provide the type of development that would best accommodate 
existing and future communities on the Carpenters Estate. For 
example, a full mix of tenures would be provided which would 
cater for a variety of different needs, such as shared ownership, 
affordable rented and  assisted living, to create a community 
where people are able to stay. 

• Social and community infrastructure requirements would be an 
integral part of the initial design approach and would include 
employment, education and healthcare. This could clearly be 
based on what the Council / local Carpenters community consider 
to be the infrastructure priorities and would support future 
growth, new jobs and the aspiration to create a balanced and 
sustainable economy.

• The estate assets would remain in Council control and revert to 
Council ownership once the CTP funding period comes to an end.

About Rohcan and Aecom – CTP specialists

Rohcan specialises in bringing private sector institutional funding 
to public sector projects. They work closely with local authorities to 
develop all types of public sector schemes, be they housing, leisure, 
education or infrastructure, primarily through the CTP model.

Aecom is a leading integrated engineering design firm specialising 
in engineering, architecture, design, planning and project and 
construction management. Through their sustainable and 
multidisciplinary approach they have delivered innovative and award 
winning projects. 

CTP and the Carpenters Estate
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Where we’ve delivered

The Ram Brewery 
Mixed Use Residential, Wandsworth, London

Site assembly, regeneration, planning and funding to create  
the Ram Quarter:

• 8 acre regeneration of long-standing brewery site, to 
create a residential led mixed use scheme incorporating 
listed buildings

• Planning consent achieved to provide 661 new homes, 
including a 36 storey landmark tower

• The scheme opens up the River Wandle to the public 
and also will provide some 100,000 sq. ft. of retail and 
restaurant accommodation, together with a micro-brewery 
and museum

• Site was sold in 2014 to Greenland, the Chinese  
state developer

• Site currently under construction

Blackpool Council 

Agreement with Blackpool Council to regenerate the current 
seafront to provide in the region of 500 units of council and 
affordable housing over the next few years. This will involve 
the Council using compulsory purchase orders to buy up all the 
old bed and breakfast accommodation from the seafront going 
back to the station and then redeveloping and refurbishing the 
whole stock.

In addition, the current seafront tram will be extended to make 
it a proper transport system rather than a fun ride, there will 
also be a new 175 bed hotel built on the seafront.

Where we’ve delivered



Page 4

Shore, Leith 
Regeneration, Edinburgh

Development Plan for the regeneration of the Shore Area 
of Leith involving an area covering 60 acres. The project 
was largely implemented over a 5 year period involving the 
implementation of 480 new build properties, a 300 unit 
refurbishment project, landscaping and external works.

Craigmillar 
Regeneration, Edinburgh

An initial major housing development programme with funding 
from the New Housing Partnerships initiative, Communities 
Scotland and Scottish Homes. The initial programme 
demolished over 2400 units to allow the building of more 
than 2000 new homes for rent and sale. Additionally 200 
former council owned homes were refurbished. The Craigmillar 
Partnership is a Social Inclusion Partnership set up by the 
Scottish government to help bring about a wide range of 
improvements to benefit local people, employers and the 
wider communities as a whole. Constituted in 2000, it has its 
own Board made up of agencies and individuals who have an 
interest in the regeneration of the area, including local people, 
local government, economic and housing authorities, the 
private sector and health organisations.

Where we’ve delivered
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High Street - Blackfriars Street 
Regeneration, Edinburgh

High Street, Blackfriars Street Edinburgh tenement buildings 
built in1867 as the first stone buildings to replace the old 
unsanitary, overcrowded timber tenements. Still sharing 
outside toilets, the buildings fell into decline throughout 
the 19th century and were uninhabitable and in a state of 
extreme disrepair in the early 1950s. A mix of category A and 
B listings the buildings were taken over by Edinvar Housing 
Association in 1995 and extensively renovated to form 368 
one and two bedroom modern homes while retaining many 
original features under the supervision of Historic Scotland.

Cordiners Land West Bow 
Regeneration, Edinburgh

A World Heritage Trust area of Edinburgh, Cordiner’s Land 
dating from AD 1696 comprising 6 separate buildings, fell into 
disrepair and suffered neglect.  The word “Cordiner” derives 
from the French word for shoemaker. Refurbished in 1998 to 
preserve original features of external balcony walkways, open 
staircases, terraced courtyards gardens, a tower and bridge to 
create 65 one and two bed key worker flats, a 6 storey new 
build office development, 48 new build flats, 10 shop units. 
The first flatted development in Scotland where tenants Deed 
of Title gave them one vote on the housing association and 
restricted transfer of properties to key workers in the area.

Where we’ve delivered
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Rohcan Profiles

Background
Experience 25 years;
Experience in Proposed Role 25 years.

Selected Project Experience
Regeneration
• Edinburgh;
• Glasgow;
• Aberdeen.

Masterplanning
• Robroyston Glasgow;
• Westhill Aberdeen;
• Livingston;
• Chester;
• Hamilton.

Historic Buildings
• Duddingston House Edinburgh;
• Bonnington Mill Edinburgh;
• Queen Street Edinburgh;
• High Street Edinburgh;
• Grass market Edinburgh;
• Shettleston Glasgow.

Sporting Facilities
• St Johnston’s FC Perth;
• Chester City FC;
• Cumbernauld;
• Hibernian FC;
• Celtic Park;
• David Lloyd.

Commercial
• Corporate Headquarters Amerada Hess Aberdeen;
• Busiess Parks, Edinburgh, Glasgow, Aberdeen, 

Clydebank, Cumbernauld, Chester;
• Retail Parks, Edinburgh, Aberdeen, Hamilton, 

Glasgow, Perth, Chester;
• Work markets Headquarters Edinburgh;
• HMSO Scottish Headquarters Edinburgh.

Residential Schemes
• Edinburgh 2500 houses;
• Glasgow 1500 houses;
• Ann Street Edinburgh;
• Tollcross Edinburgh.

Gordon Stewart
CEO
Rohcan 

Gordon is an Operations Director of Rohcan,. He brings over 
25 years of experience in all aspects from Board Director of 
an Architectural practice to CEO of Funding and Development 
Company, to a Charitable Asset development fund.

Some of Gordon’s key comprehensive expertise includes:

• Team identification and mobilisation;

• Opportunity structuring;

• Funding identification;

• NPD (Non-Profit-Distribution) company structures;

• Negotiation;

• Mobilisation and special purpose vehicle management;

• JV management at Board and operational levels;

• Stakeholder management;

• Networking;

Gordon has been chosen as CEO because of his experience 
at the most senior levels within companies and in managing 
large scale developments at a political level. He demonstrates 
sound leadership, commercial knowledge, negotiation, deal 
structuring experience and strategic planning.

Rohcan Profiles
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Rohcan Profiles

Sudhin Chatterji
Director
Rohcan 

Sudhin Chatterji has over 20 years’ experience in the 
construction and development industry. This is as a lawyer 
acting for major banks, pension funds and institutions on a 
variety of development and regeneration projects throughout 
the UK.

As a director for 3 years of a medium sized developer 
specialising in affordable and social housing in the south east 
and in particular in metropolitan areas. As a board member 
and director of two housing associations for over 11 years 
delivering several hundred new units of affordable and market 
rent housing per year. In addition to developing new housing, 
also having responsibility for managing several thousand units 
of mixed tenure housing across the south east.

Sudhin has also been an advisor to several local authorities and 
housing associations, to how best utilise their strategic assets 
to secure the future of their community assets long term and  
to also provide more housing. 

Some of Sudhin’s key comprehensive expertise includes:   

• Accomplished client focused professional with extensive 
experience in managing and building client relationships;

• Comprehensive experience of construction and 
engineering procurement and dispute resolution;

• Experienced construction professional with proven track 
record in assembling and managing professional team  
and contractors; 

• Proven scheduling, guidance and negotiation skills;

• Outstanding organisational focus;

• Strong communication, presentation and  
documentation skills;

• Recognised as a creative and effective problem  
solver and mediator.

Experience 
• Running projects from planning through to completion;

• Negotiation of construction contracts, leases professional 
team appointments, warranties and bonds;

• Putting together professional team on major and  
minor projects;

• Negotiation of senior debt and mezzanine finance  
in development projects;

• Free schools and the Academy systems.
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Aecom Regeneration Work

Aecom Regeneration Work

Deptford Wharves

Great West Quarter Brentford Greenwich Peninsula Kidbrooke Village

Brent Cross CricklewoodLots Road

Convoys WharfKings CrossBattersea Power Station
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Summary

A new financial model is needed to provide a sufficient number of affordable 
new homes for both sale and rent. The CTP model brings in funding and the 
expertise to provide mass housing for first time buyers and renters, as well 
as affordable rents for key workers such as teachers, graduates, healthcare 
professionals and public sector workers.

The CTP model opens up a whole new way for local authorities to look at 
regeneration schemes, including major estate regeneration. Crucially, this 
new funding model does not need to allocate the majority of the housing 
delivered for private sale or for property investors. Instead, in consultation 
with the local authority and community, the mix of tenures can be tailored 
to the specific needs of the local area. This allows for housing for first time 
renters, starter and family homes for sale and rent and retirement housing  
to be provided, thus catering for the whole community. 

In collaboration with the local authority and community, the CTP also 
allows for the provision of the relevant social infrastructure, such as 
leisure, education, employment and medical facilities, as part of the overall 
regeneration plan and not as an afterthought. In this way, facilities can 
be provided for the whole demographic - from primary schools for young 
families to care and extra care facilities for the elderly.

Alongside this crucial social infrastructure, the CTP approach also delivers 
much needed affordable rents for the key workers needed to run these 
services, who often cannot afford to live nearby or within a reasonable 
commute, making recruitment and retention much easier.

The alternative is a developer-led financial model, such as the Heygate 
Estate in Southwark, which has been sold off to a private consortium.  
Whilst this is delivering new homes and regenerating the area, the majority 
of housing will be for the open market and not genuinely affordable homes 
for the community. This is where the CTP makes a difference. 

In respect of the Carpenters Estate, Rohcan and Aecom would work  
with Newham Council, local residents and key groups within the local 
community to work up a masterplan to achieve a truly regenerative  
scheme for the estate.

Summary
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Contacts

Contacts
For further details, please contact:

Emma Garner
Director, GKA Ltd

Tel: 01844 271 110
E: e.garner@gka.co.uk
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